
https://unalab.enoll.org/lego-serious-play/

STEPS

Sources

1. LEGO® Serious Play®

2. European Network of Living Labs

IDEATION

Lego Serious Play is a hands-on, minds-on serious game where participants are posed with

challenges, to which the answers are built using Lego bricks: building 3D models of your

thoughts. The workshop is built on a tried and tested process of building, sharing and

re�ecting, creating an equal playing, thinking, sharing and learning ground for all

participants. Through this process of building and sharing Lego models and their stories,

insights, ideas and meaningful discussions are conducted at the tables, addressing serious

challenges.

FORMAT
Game, Method

TIMEFRAME
45mins

GROUP SIZE
5

FACILITATION LEVEL
Advanced

REQUIRED MATERIALS
Presentation slides. Post-its. Pens. Timer. Legos

The methodology starts with a short introductory presentation explaining the

history behind Lego Serious Play and continues on to a series of skill-building

exercises. Throughout the skills-building exercises, participants are introduced to

the �ow of the methodology, while building up crucial skills needed in order to be

able to foster the seriousness of the game: from technical skills to the skill of

creating metaphors using Lego bricks, to the skill of telling stories through your

model.
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Once participants are feeling comfortable with the methodology throughout the

skills-building exercises, the posing of the serious questions can begin. The �rst

question is presented on the slides, to which each participant is given 3-5 minutes

to build their answer to. Each participant builds their own model.
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Once the models are built, an alarm rings to signify the end of the building time.

At this moment, the table facilitators start with the �rst person to their left, by

asking the participant to share their model. The participant tells the story of their

model in 2-5 minutes, while the rest of the group listens.
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The facilitator is trained to ask targeted follow-up questions, in order to dig deeper

and to uncover further potentially hidden ideas that the model signi�es.4

After the �rst person has shared their model and follow-up questions are

answered, the facilitator moves on to the next person, and the process is repeated.5

In the end, the models are broken up and pieces are returned back in the middle

of the table for the next question, and the same process is repeated. In some

cases, however, a shared model is built instead - in this case, the models are not

broken up completely, but the participants are allowed to keep one crucial part of

their model - one metaphor, which they �nd most important. This metaphor is

then moved to a base plate in the middle, shared with the others, and the

building of a common model commences. In the common model, each

participant can thus bring one item to the table, after which the team can

together begin building connections and shared ideas around these key

elements.
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Bene�ts

Coaching on speci�c topics.

Sharing values and behaviours.

Idea development.

Team building.

Creating innovative concepts.

Shared vision creation.

Strategy development.

Scenario building

Tips

The workshop facilitator should be trained in the Lego Serious Play methodology

and must train the table facilitators also to follow the process at their tables.

The table facilitator's role is:

During the 3-5minute model building phase, to urge participants to act quick

and to build their models, "thinking with their hands" instead of leaning back and

thinking of answers to the questions before starting with the building.

During the sharing phase, to systematically allow each person at the table their

turn to share their models, stories & ideas ensuring that others are paying

attention and "listening with their eyes" - with the main focus on the models.

During the follow-up question phase, to ask targeted questions based on

elements or features in the model that the participant has not yet explained in

their story, encouraging further exploration and creative ideas.

Taking notes and documenting all Outputs & ideas of the participants in bullet

points.

Photographing the models & notes. 

Taking care of the time spent.

Encouraging a good team spirit and enthusiasm during the shared model

building. Warm-up skills building exercises at the beginning (20-30 minutes) are a

must and table facilitators must be trained.

Tools for Co-creation




